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Enabled by

globalisation, processing power, and now interconnectivity

The impact of innovation is not increasing – but the pace is!

Source: Felton, The New York Times, 2012
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Waves of disruption are hitting all industries…

Media
(News, Music, TV)

Travel and 
hospitality

Telecom and 
ICT

Retail

Finance

Transportation

Healthcare

All other industries

Energy

Disrupted industries

Industries undergoing disruption

At risk for disruption



4

All areas of the traditional banking value chain is attacked by challengers…
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Incumbent banks are investing massively to stay relevant…

IT Spending as a percent of revenue, by Industry

Source: IT Key Metrics Data 2014, Gartner Benchmark Analytics
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Banks are still struggling…

Source: MSCI, Thomson Reuters
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Success today requires the agility and drive to 

constantly rethink, reinvigorate, react, and 

reinvent

— Bill Gates, Founder of Microsoft
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Source: 2016 McKinsey

Factors in your company's ability to move to a digitalized business

Which are the most significant challenges to meeting digital priorities?

% of respondents

Source: 2016 McKinsey

Lack of senior support

Lack of data

Business processs too rigid

Lack of internal alignment (digital vs. traditional business)

Lack of dedicated funding

Organizational structure not aligned

Lack of IT infrastructure

Lack of talent for digital

Lack of understanding of digital trends

Cultural and behavioral challenges
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Digital culture

Defensive

Customers are distant

Risk averse

Focus group insights

Department silos

Attack

Customer centric

Fail faster

Frequent user testing

Cross-functional teams

Source: www.torbenrick.eu

Analogue culture
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Worlds largest trading floor a few years ago…

UBS trading floor, 2005

UBS trading floor, 2016
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The bank was granted 318 patents in 2018

Bringing its overall patent portfolio to over 

3,500 patents

Source: Businessinsider.com

660 patents in 2018
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The more successful a participant is in the old 

industry structure, the more threatened it is by 

change and the more reluctant it is to adapt to it

— Andrew S. Grove, the President and CEO of Intel Corporation
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Creating a culture open to digital change… 

Organisationally 

its easier to say no

The

example
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The organisational immune system 

Source: Dr. Sundaram, 2015

Individual factors Organisational factors
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Leadership Strategy

Vision

How to change an immune system?

Easy to change Hard to change Very hard to change

+ +Systems People Culture 

Easy to change Hard to change Very hard to change

+ +
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Digital transformation at Danske Bank

A bank

A bank
with digital

A digital bank

A digital company
with a banking licence

Danske Bank has evolved from 

a traditional bank to a bank 

with IT at its core. In the future 

we will compete with technology 

companies with banking licenses

Growth Competitive

& Sustainable
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The digital change is paying off…

Ranked best digital solutions among our peers…

5.6 million digital logons a 

month in Northern Ireland

+35 % in digital transactions

+75 % in digital sales
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Colleague digitization is fundamental to a digital strategy….

Communicate and engage digitallyEquip with tools and training Make the workspace digital
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What our advisers and relationship managers can do to ensure success in this digital world…

New digital channels
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Thank you…

Søren Rode Jain Andreasen

Chief Digital Officer

s.rode@danskebank.com
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Undock by Danske Bank…
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Danske Bank & Zenegy – An example of a partnership


